
UDYOG GURU
B U I L D .  S C A L E .  L E A D .

C O U R S E  B R O C H U R E
Tier 02 · System Installation Suite

T H E  6 0 - D A Y  D O N E - W I T H - Y O U  S Y S T E M  I N S T A L L A T I O N
P R O G R A M

Business Acceleration
Engine™
Your business doesn't need more information. It needs installation.

A C C E L E R A T I O N  T I E R

$299
India $99 · One-Time

Where the Business X-Ray™ diagnoses, the Engine installs. Over 60 days, we build the five core systems that fix the
bottlenecks your X-Ray revealed — done with you, not handed to you — until the business runs predictably without you as the
bottleneck.

PHASE 1
The 5-System
Architecture

S1 The Business Blueprint
Clear offer, ideal customer, pricing & positioning

S2 The Lead Generation Machine
Predictable multi-channel demand + tracking

S3 The Sales Conversion System
Scripts, follow-up cadence, pipeline in a CRM

S4 The Team & Delegation System
SOPs, delegation ladder, first real hand-off

S5 The CEO Operating System
Financial dashboard + calendar + weekly rhythm

+ Mindset & Accountability Thread
Weekly rhythm that keeps the reps happening

PHASE 2 How It's Delivered
1. 8 Live DWY Sessions —
each ends with a system
partly built

2. Complete Asset Library
— templates, scripts, SOPs,
dashboards

3. WhatsApp Accountability
— weekly check-ins so
systems get built

4. Day-60 Scorecard — re-
measures all 7 layers, proves
the gain

★ BONUSES INCLUDED
Lifetime access to all recorded modules, templates,
scripts and swipe files — the systems stay yours
after day 60.

YOU'LL WALK AWAY WITH

✓ Five core systems installed in your real business

✓ Complete asset library — yours for life

✓ Weekly accountability for all 60 days

✓ Day-60 Acceleration Scorecard

✓ Graduation 90-day plan + Tier 3 bridge

WHO IT'S FOR
• Business X-Ray™ graduates ready to install

• Owners stuck as the bottleneck

• Coaches, consultants & course creators

• Agency owners

• MSMEs ready to scale

C E O  &  F O U N D E R

Irfan Abdul Rehman
Kawachali
Renowned Business Coach · Motivational
Speaker

Founder of Udyog Guru Training &
Consultancy — helping business owners go
from operator to systems-driven CEO.

Register now — scan the QR code
WhatsApp +91 875 875 6703 · Irfan Kawchali +91 9167106250

udyogguru.in
Build · Scale · Lead

One-Time


