COURSE BROCHURE
Tier 01 - Business Diagnosis Suite

UDYOG GURU

BUILD. SCALE. LEAD.

THE 7-LAYER BUSINESS DIAGNOSIS PROGRAM

Business X-Ray™

DIAGNOSTIC TIER

$10

Aapke business ko motivation ki zaroorat nahi. Diagnosis ki zaroorat $480-vatue - Sirf Ek Baar

hai.

Ek structured business health check jo aapke exact operational aur mindset bottlenecks ko pinpoint karta hai — phir aapko
deta hai ek personalised report aur live masterclass, jisse aap apna 60-din ka roadmap bana sakein. Overworked operator se
baniye systems-driven CEO.

AAPKO KYA MILEGA
XXl 7-Layer Business Scan

v Poora 62-point diagnosis

1 Business Model Clarity
Positioning, pricing aur offer-stack ka architecture

2 Revenue Streams Stack
Income ke sources aur margin diversification

3 Lead Generation System
Predictable, multi-channel customer acquisition

4 Sales Conversion Process
Consultative closing aur follow-up pipelines

5 Team & Delegation Architecture
Delegation matrix aur accountability

6 CEO Time & Execution Discipline
Leadership focus aur execution metrics

7 Bottleneck Identification
Aapki growth ki sabse badi rukawat

Aapka Personalised X-
| PHASE 2 | Ray

1. 62-Point Diagnostic Form 2. Personalised X-Ray
— aapke 7 layers aur mindset  Report — coach dwara
ka audit review kiya gaya analysis

3. 2-Hour Live Masterclass 4. 60-Din Priority Roadmap
— live cohort mein results — har bottleneck ka fix
samjhein mapped

* BONUSES SHAMIL HAIN

Editable Health Scorecard, complete kiya hua 60-din
ka roadmap aur cohort access — hamesha ke liye
aapka.

v Coach-reviewed X-Ray report
Vv Editable Business Health Scorecard
Vv Live 2-hour masterclass ki seat

v Focused 60-din ka priority roadmap

KISKE LIYE BANA HAI

* Business owners aur founders
» Coaches aur consultants

* Course creators

* Agency owners

* Scale hone ko taiyaar MSMEs

CEO & FOUNDER

Irfan Abdul Rehman
Kawachali

Maane hue Business Coach - Motivational
Speaker

Udyog Guru Training & Consultancy ke
founder — business owners ko operator se
systems-driven CEO banne mein madad
karte hain.

Abhi register karein — QR code scan karein
WhatsApp +91 875 875 6703 - Irfan Kawchali +91 9167106250
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