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TIER 1 - LIVE WORKSHOP

Reading Your

Workforce X-Ray™

From diagnosis to first HR action — in one focused sitting.

2 Hours 6 Modules Cohort of 10-14 Take-away 30-Day Plan

A structured 2-hour workshop for HR leaders who have received their Workforce X-Ray™ diagnostic report — and want to leave with a concrete

30-day action plan, not another document to file.

WHAT YOU WILL LEAVE WITH

Confident Interpretation Top 3 Findings Drafted 30-Day Plan Clear Next Decision
Fluent reading of your dimensional The three most consequential findings Named owners, milestones, and A defined choice on progressing into
heatmap and the six signals. for your specific organisation. communication approach — ready to Tier 2 or executing independently.
execute.

THE 6 MODULES

Reading the Heatmap

Confident interpretation of dimensional scores.

Frame & Contract

Active-doing posture — not passive listening.

Priority Triage
Impact-Effort-Trust framework applied to your findings.

The Six Signals

Distinguishing symptom from cause across six signals.

Drafting 30-Day Plan
Concrete plan with owners and communication.

Commitment & Next Steps

72-hour public commitment + Tier 2 pathway.

INVESTMENT
POPULAR

Public Cohort In-house Cohort Bundled with X-Ray

39,999 %1,49,000 Included

USD $120 USD $1,800 No extra cost

per seat per cohort (up to 20) automatically

Cross-organisation cohort, monthly. Delivered exclusively to your organisation. Tailored to Automatically bundled with 200+ employee
your report. Workforce X-Ray engagements.

HOW TO REGISTER

e Scan the QR code with your phone camera — it opens WhatsApp with a pre-filled registration message.

e Or email us and our team will follow up within 24 hours.

Scan for WhatsApp

WEB EMAIL WHATSAPP Udyog Guru
udyogguru.in  support@udyogguru.in  +91 875 Mumbai, India

875 6703




